A/B Schedule Explanation

On our website, < http://aosnews.orgfree.com/ > you will find the link AOS A/B Team Calendar
on the left side of the homepage. That shows the A/B regular weekend rotation, the Holiday
Schedule Days, and the “double team (both A and B teams work) weekends” indicated in

Green when the ski schools start at each area.

You will receive the password for the protected documents on our website after you become
an Ambassador.

Each person is assigned to a specific area (Alpental, West, Central or East) and a specific
weekend rotation (A or B).

In order to work your required 88 hours/11 days, you need to work all your regular
schedule days (A or B) for your area, and at least 4 days on the Holiday Schedule.

When you are unable to work one of your assigned days it is your responsibility to find a
substitute to take your place for that day and to inform your Lead. If you are able to “trade”
with someone, then they work your day and you work theirs. But if you only find a sub for
your day, then you need to work another day to fulfil your required day. This can be done at
any area on any day as long as you prearrange with the Lead of that area/day, and attend
their Mandatory Morning Meeting for that area/day.

All areas/days have a Mandatory Morning Meeting on the day that you work. You must
attend this meeting and comply with the duties assigned you that day in order to receive
credit for that day.

Report your hours/days worked through our website by completing the ONLINE TIME
SHEET, every day that you work. Your hours need to be turn in within a couple of weeks of
completion to receive credit for that day. Even if I see you and we chat when I visit your
area, you still need to report your hours worked via the AOS website.

The space indicated by DUTIES PERFORMED TODAY and/or COMMENTS for SHARON ALLYN:
on the online time sheet is for you to write me a brief summary of what you did that day and
anything thing that could be helpful for our AOS Program or for the Summit in general, both

good news and not so good news.

As the season progresses, if situations arise due to inclement weather which interferes with
your opportunities to meet your 80 hrs. of requirement, adjustments to your total hours
requirements might be made.

These are some of the things that will be covered at the Nov. ZOOM Meeting. I'm happy to

answer any questions and your co-workers will be able to help you as
well. The most important thing you can do is continue to communicate with me and your

Lead.

Please read all the AOS information before-hand so that you will be prepared to ask
questions for clarification.
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